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Diverse Clientele: The
website must cater to

both private and W:I mﬁllﬂﬁw
government clients, ineffi 'Iﬂif-i Ii'l faces
addressing their ﬂﬂﬂ'ﬁl‘l‘lﬂ! o m“
unique expectations lﬂ-'!‘ i f.F " &
and constraints S P

Seamless Content
Presenlation: The
website should
support content
presentation that
mirrars the efficiency
of physical exhibits.

Support Educational
Goals: Users hope to
builld a platform that is
educational, visua I

Digital
Security: Integration of
vandalism-proof
design ideas to ensure
digital security and
resilience.

appealing, and easy to

Stakeholder
Inputs

navigate

Involvement of Private Functionality Over
Clients: Private clients  Form: Stakeholders
are maore in iy 15501
volved prioritize
Many websites Complex . . g HEfiihe hace s, functionality fo
. Good websites are B i i Bl i - . Avoid cluttered Ensure the site is while government nctionality for
Surface Plane: Infographics Ensure Celebrity Image: If an o s e : ikl
f ru:Itt ;T; Eiﬁerr ;:i:nsgi;x Aesthetic appeal Organize the Reduce friction in M or diagrams compliance ricle i pubished s ?ith Underst il mitm& . amefttﬁmlgl‘ﬁznmﬁtm sdapatn 1 Ed:f*:ti’m‘ﬂnﬁ:*gnd
s ; eqy, through color i : : the news then put it in competing ’ presenie i, I
to adapt to reducing scope, structure, t-.rp;qﬁpm, B layout with clear navigation the journey, for complex Live Chat: with WCAG the homepage framing Recidlicas and and PQC's sl bureaucratic needs. pUrposes.

changing user
needs,

Complex
interfaces
frustrate users,
reducing
productivity and
satisfaction.

A good
information
system simplifies
user interaction
and ensures clear
communication of
objectives.

Measure effectiveness

(how well users
achieve their goals),

efficiency (time and

effort 1o complate
tasks), and
satisfaction,

Simplity
language and
avoid jargon to
caterto a
broad

audience.

productivity and

satisfaction.

Usability
measures
include
effectiveness,
efficiency, and
satisfaction.

website is
easy o
navigate,
minimizing
frustration for
users.

Design for
diverse users
with varying

levels of
technical
expertise.

Use clear headings,

call-to-action

buttons, and concise

content to guide
users effectively

EkElEtﬂil'I, and
surface,

clear
interfaces and
streamlined
navigation.

search
function, clear
menu
structure, and
responsive
design.

FProvide clear
pathways for
students.

administrators 1o
access relevant
content.

Clear information
about PQC’s
offerings,
credibility, and
ease of accessing
SErVICes or
reaching out.

layout.

Align
website
objectives
with user
needs.

personalized
content, real-
time upaates,
and context-
aware search
results.

Make the website
sccessible to all usars,
Including those with
desabifities, by adhering
o Web Contand
Accessibility Guidelines
[WCAG).

professionalism,
accuracy, and
trust.

intuitive menus,
buttons, and
navigation
elements.

Ensure the
content
hierarchy is
logical and easy
to follow.

RSS feeds (Real-
time updates),
interactive
elements, and
social media
integration to
enhance user
engagement.

Ensure mobile
responsiveness
to accommodate
Users on various
devices,

modern and
clean aesthetic

menu

Ensure the websie

looks and performs

seamlessly across
devices,

Reduce

unnecessary

clicks.

Call-to-Actions
(CTAs): Use
prominent CTAS
for requests

Fast Loading

Times: Optimize

images, use a
fast hosting
solution.

ensuring users
find what they
need quickly.

Neutral colors like
blues, grays, or
whites to signify
trust and
expertise.

Relevant imagery
(e.qg., lab
equipment, factory
inspections, or
workers ensuring
quality control).

Concise: Avoid
lengthy blocks
of text.

Contact Page:
Wake contact
forms easy to use.
Add direct contact
options like email
and phone
numbers.

information.

Add a blog
to improve
organic
search traffic

Search
Functionality:
For users to find
information
quickly.

Focused on
Benefits:
Emphasize how
PQC solves
users’ problems.

exploring
services or
submitting
inquiries.

Provide
immediate
assistance.

Request Form:
Allow users to
submit service
Inquiries
easily.

Testimonials/
Case Studies
Section: Build
credibility and
social proof.

Newsletter
Signup: Keep
users engaged
and informed.

Offer an
intuitive way to
contact or
request
services.

standards for
accessibility.

Use alt-text for
images,
keyboard
navigation, and
appropriate

color contrasts.

Homepage: Make it
attractive with clear
CTAs= that direct users
to the most relevant
sections, Highlight
services of product
pfferings at the
Forefront

About Us: Clear
and concise
representation of
the company's
history, mission,
and values.

Service Pages: Simplify
the presentation of
geryices, making it
EEEMET for users 1o

explore offerings,
Consider creating a
gservice-ariented filter or
search function

DUr COIMpaEny &8s a8
celabirity.

Integrating
your website
and mobile app
for a seamless
visitor
experience.

Continuous
technical support
ensures your
campaigns run
successfully.

Stick to a top
navigation that
is consistent
across all

pages.

clean and
cohesive
visuals

Deskgn with the intent
of getting users o
contribute immediatety
through accessible
oplions (e.q., petitions,
valuntesring,
daonations)

Minimize
perceptual and
cognitive loads by
streamlining visual
elements and
content
organization.

disjointed
images.

Ensure
navigation
hierarchy

is clear

Avoid intrusive
elements like
the footer
peeking or
following
unnecessarily

Ensure all
interface
elements are
functional and
visually pleasant.

quick,
intuitive, and
visually
appealing

Target
environmentally

conscious users

that users will
perform on the site
and design
interactions to
make those tasks
straightforward
and efficient.

structure the
cantent in a way
that highlights
important elements
without
overwhelming the
user

mission,

Image Arrangement:
Lise high-guality
images arranged

aesthetically, with clear,
actionable text or
buttons associated
with each,

Interactive

elements

should be
functional and
quick-loading.

Optimize visual
elements and
ensure they are
cohesive with
PQC's branding.

easy for first-

time users to
understand

and navigate.

cognitive load
by breaking
down complex
content into
simpler units or
chunks.

Provide clear
visual cues
and hints that
don't require
interpretation
to guide users.

Provide case
studies or
testimonials to
build trust.

clearly and
systematically

Enhance
focus and
retention.

Ensure the
website adapts
seamilessly to
various devices
{mobile, tablet,
desktop).

visually appealing,
structured layouts
to reduce
distractions and
maintain user
engagement

Ensure all parts of
the website are
cohesive and
contribute to the
overall experience,
even when
fragmented
across devices

Divide
informational
content into
manageable
sections to
acilitate learning.

simplest to the
most complex
in a logical
progression.

Highlight
certifications
or
accreditations.

technological
familiarity.

Ensure the site is
accessible to users
with different
abilities and
technological
familiarity.

Use visual
elements
strategically to
make the site
inclusive and
universally usable.

Use strategies that
enhance the
learner’s ability to
retain information,
such as well-
organized, visually
supported content.

Avoid overcrowding
the interface with
unnecessary
elements that could
divert attention.

Focus on simplicity
‘and clarity to
improve user
comprehension and
interaction.

Managing
Relationshipe: Succasaiul
profact execution relies on

effectively meamaging
gtakeholder relationships,
which the webslte must
reflect In s veer-centerad
design approach.

Showcase
Services
(quality
control,

testing, audits,
etc.).

consistency in
branding

scientifically-
backed principles
for displaying
information to
maximize
effectiveness.




piasi e What do they

direct access 10

The website should illustrate the information

technology, knowledge and ﬁiﬁaam T h i I"I k EI “ d

COmMpalance,

capabilities of the organization. and success
Feel?

h

What do they

b

Individuals reguire
material that appears

nice and leaves a

Frustration wikl ba there
whan the website has an
i _ out-of-date, oo text-
lasting impression 1o laden, or illogical design.

sustain their interest

What do they
Usarg desire simple and qulck access 1o

download PDFs or Interact with alaments, Say7
&

t Is infuriating
when

Instructions are

St The website should be

raflaction of the

company's axperiente Eﬂw tﬂ U-EE -Hﬂd‘EFE.EH"n:E;
-

unclear o
information 1s
difficult to find.

o Ny | EravIous Wik

1'a really like 1o ungerstand how this organization Is

different from others.”

Centered around fresh |
“Short videos and interactions would make the

concepts revealed by potent website more interesting”

imagery and narratives.

ieassured by openness regarding team

Rapidly scan for important information such

gkill and downloadable materials as the company's history, abilities, and

completed projects. . o —
OWwWnioad avallapie

Visually engaging material like videos. resources 'IE'-Q., PDFE ar
intaractive displays, or short animations |

nroject case studies) for

INcraasa the "|."i|.-!"|"|'rl'IH a2xlid Fienca.

offline use.

What do they Steer clear of websites that are too difficult to find
Dﬁ‘? information or are crowded.
&

Easy avallability of brief, :
: ‘ Demonstrating the

abbreviations and pregise

content enhanceg usee leam s experlise

EXpEFENCE and previous
projects clearly
makes others trust

Interactive content like video and

A 7 S and have
gnimations increases interaction.

confidence

& QOO Sale imiplies That the Company valuies
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Motivations

e Showecase their project’s success by partnering with
reputed and innovative organizations.

e Stay updated with the latest trends and
advancements in nature conservation and
Interpretation.

e Impress clients or stakeholders by making informed

decisions based on credible and detailed research.

e Gain quick, actionable insights from online
platforms without wasting time on unnecessary

details.
Aarav Mehta
Persona role

Goals

About Professional
e Find reliable partners to execute high-
@ 34 @ Bachelor’s quality interpretation and conservation
projects.
India o Male e Understand the expertise and technical
@ Project @ P capabilities of the company they collaborate
Manager arre with.

e | earn about previous successful projects to
gauge the company’s experience and
Impact.

Personal

e [eel confident in decisions supported by
credible and transparent resources.

e (Gain new knowledge about innovative

Curious Detail-Oriented Strategic

Tech-Savvy professionalism

transparency in partnerships

Appreciates well-thought-out design methods through engaging website content.

and engaging user experiences.

Pain Points

Prefers efficiency and simplicity over flashiness.

e Overwhelmed by cluttered, text-heavy websites with

Proficient in using various no clear navigation.

project management

tools like Trello, Asana, or Jira. e Frustrated with a lack of interactive or engaging
content that showcases the company's uniqueness.

Comfortable with using Familiar with

websites, apps, and downloading, sharing, e Disappointed by generic or outdated visuals that fail to

digital platforms to and analyzing resources reflect innovation and technological expertise.

conduct research or like PDFs or visual

gather insights. reports.

e [Ime wasted on websites that do not prioritize user-
friendly layouts and quick access to key information.

About

Aarav typically begins his day reviewing project
timelines and researching potential collaborators.
When exploring websites, Aarav expects an intuitive
and visually engaging platform where he can quickly
find team expertise, project case studies, and
innovative approaches. While he appreciates
technology, he values function over form and seeks
platforms that align with his need for clarity, speed,
and professionalism.

Technical Skills

Internet

Websites, Apps and Digital Platforms

downloading, sharing, and analyzing resources like PDFs or visual reports

Brands

Forest
Department




